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CITY OF EAST PALO ALTO CONTRACTOR 
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N&Q&��ą(6Q6Áą_______ _ 

Q���qą _________ _ 
Q���Vą _ __________ _ 

APPROVED AS TO FORM: 
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SCOPE OF SERVICES 



COOLEY LANDING PARK PROJECT 
DRAFT EXHIBIT A 

PROJECT MANAGEMENT CONSULTING SERVICES SCOPE OF CasCtrh�SCcip�Cfiq쀀MAkMCeq쁠i搠рِᄀMa�CifMti�Crq쁐v쁐搰ॆCm�Cfiq쀀CifMC�Sk옠SkSkCrh쁕왐рِᄀMPF쀀Mk얰LifSwh쁕왠Mdq쁄�PՑ쁐cf¼M္I抰Ȁ



F PROVIDE PUBLIC OUTREACH 
���4 Establish contact and provide update on project status to stakeholders. 

���4 Provide monthly illustrated updates for CITY to install on website. 
�	�4 Distribute monthly updates by email to stakeholders. 

G CONSTRUCTION MANAGEMENT 
���4 Manage construction contractor(s). 
���4 Interface with various regulatory agencies and permitting authorities. 

�	�4 Administer Requests for Information, Requests for Proposal or Price Quotation, 
Force Accounts and Change Orders. 

���4 Assist CITY in negotiations with the consultant team(s)�吀 and of pri di䈀氀䀀吀爀
��4 Assist CITY with in�昆r ob

d r 开 据 i n g � o t h e r  di䈀欀䀀吀爀H PROVIDE SERVICES 
���4As directethe Community 
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Ri�(H(�ą�rą CITY OF EAST PALO ALTO'S POLICY AGAINST DISCRIMINATION, 
HARASSMENT AND RETALIATION 
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IV. REPORTING DISCRIMINATION, HARASSMENT OR RETALIATION 
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VI. OUTSIDE ADMINISTRATIVE AGENCIES 
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