
This course will provide an overview of owners and project 

types, contracts and agreements, CM project management, 

leadership, ethics, soft skills, and career development.

Who Should Attend?

 M Soon-to-be and recent graduates looking to begin their 
CM career.

 M Early career professionals focused on becoming a 
professional CM.

 M Mid-career professionals looking for a pathway to 
transition into a CM career.

Learning Objectives

 M Distinguish and explain construction management 
and review the responsibilities of CMs within the 
project scope.

 M Identify the factors controlled by the specialized 
management technique and describe the use 
techniques to plan, coordinate, monitor, and control 
a construction project.

 M Understand the overall process of safely managing a 
quality project from start to finish applicable to any 
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