ssional Constructio

Industry wide, CMAA's
Professional CM Course
is a great program for all
CMs, but especially for those pursing
the CCM. The value of this course
and the CCM certifcation for VDOT
means we have managers in place that
9 Construction Managers 9 Resident Engineers understand both the theory behind
9 Program and Project Managers 9 All levels of experience welcome! MRS AT EREIE G EiEs
to perform the work they are
managing daily.

Bill Collins, CCM, Virginia Department
of Transportation

All registrants receive the CMAA Study Kit, which includes:

Gannett Fleming's

e Capstone—An Introduction to * CMAA Time Management
the CM Profession Guidelines experience with the CMAA
. . - - training course was trul
* CMAA Construction Management * CMAA Sustainability Guidelines g o

Standards of Practice enlightening. We had staf members

» A-Series and CM At-Risk Contract from a variety of construction

¢ CMAA Contract Administration Document samples . . . . .
- projects including highway and bridge
Guidelines licati )
* Cll Publication IR166-3: transportation, water and waste water
*  CMAA Cost Management Guidelines Best Practices management, transit facilities, and
¢ CMAA Quality Management educational facilities. The information
Guidelines presented by the instructors related to
all types of construction, to include all
oo D 7, BnsimsAsns experience levels and backgrounds. A
£ —W = = L. .
s N truly satisfying experience that | would
Z fl"'ﬂa highly encourage others to attend.

Raymond Deering, Gannett Fleming
CMAA provides professional development credit for those who complete The

Professional Construction ManagementCourse™. Inorder to meetthevaried formats Very interesting and

for reporting mandated education requirements to licensing boards, credits are captivating program. |
identifed as Professional Development Hours (PDH) and Learning Units (LU). CMAA enjoyed this three day

is registered with the American Institute of Architects (AIA) and the National Council seminar. | feel like | learned a great
of Examiners for Engineering and Surveying (NCEES) as an approved provider. deal more than | expected and would
Course participants earn 24 PDHs. LUs are available for registered architects. All like to pursue a CCM certifcation.

AlA reports and NCEES transcripts can be accessed electronically by the participant. S T e, N G T4 Gy
Partial credit is not assigned. All three days of the course must be completed to Department of Environmental Protection

receive credit.



Introduction

e What is Construction Management?

e About CMAA, Mission & Vision,
Publications, Resources

e Construction Manager Certifcation
Institute (CMCI)

* Construction Industry Institute

e (Cll), CMAA/CII Alliance, and ClI
Best Practices

Professional Practice

e Construction Management Profession
and Certifcation

* Code of Ethics

» Essential Defnitions

* Legal Relationships

e CM Fee Structures

* Enforcement of Terms & Conditions

of CM Agreements and Laws

Learning Objectives: Describe the
qualifcations for becoming a Certifed
Construction Manager (CCM); Understand
CMAA's Code of Ethics; Defne key industry
terms; Distinguish betweeu



